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| we Voltinteers 

sure understand 


thinking 


Volunteer es 


You asked, they came, 
now what 


Building and maintaining a Positive Volunteer Program 


IS IT THAT HARD! TURN OFF YOUR 
CELL PHONE ALREADY! 


No Silver Bullet 


6 If you thought this presentation has all the answers- sorry 
6 This is a discussion 

@ No one has all the answers 

¢ Your volunteer needs are different from mine 


é Your volunteers will be different from mine 


But, there are building blocks that 
work anywhere 


Made at least one new connection 
Have 2-3 ideas written down 
You must try at least one 1n the next three days 


Where we are going 


6 Why Me 
6 Best practices for starting 
6 Best Practices for recruiting 


¢ Best practices for maintaining 


Iam a Volunteer 


I manage Volunteers 
Lead the Public Health Reserve Corps of Seattle & King County 


Red Cross 


Volunteer & Manager 


Shelter Box 


d volunteers in Wa 


THT 
TN 


Caring Clowns International 


And of course everyone knows you can’t lead 
clowns 


That’s why I change tenses so often 


I speak as a volunteer 


¢ I speak as a volunteer manager fay:\@ 


Gives me great ideas 
Gives me empathy 


@ Also makes me talk to myself when I am 
managing me 


Who Volunteers 


National Volunteer Numbers 


6 26.5% of residents volunteer 
@ 64.5 million volunteers 
6 25.8% of residents over age 55 volunteer 


¢ $175 billion of service contributed 


Volunteering and Civic Engagement in Washington, ht 


Rate of Velunteering 


Volunteer Rate (2002-2012) 
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Seattle 


Yolunteer Rate (2002-2012) 
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Volunteering and Civic Engagement in Washington, http://www.volunteeringinamerica.gov/ WA 
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King County (Registered EW) 


es 


@ Animal Rescue: 257 

@ Building Inspectors: 51 
6 CERT: 185 

@ EOC Support: 61 

@ Fire Corps: 17 

6 MRC: 901 

@ Radio operators: 24 

@ SAR: 872 


Back to the beginning — why do you 


want volunteers ? 


Because everyone has them? 


The program says we need them 


Because it takes time 


é But, do you have: 
6 Time to recruit them? 
6 Time to screen them? 
6 Time to train them? 
6 Time to coordinate them? 
6 Time to deploy them? 
6 Time to answer questions? 
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Laying the Foundation 


Year One 


6 Set an attainable recruiting goal iM 

6 Job descriptions ———— 
é Organizational structure 
@ Process 


6 Pick one emergency activity 


6 Just in time training 
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How to get the volunteers you want 


@ Keep the bar high 
6 DO NOT lower standards to build depth 
6 Be clear about what you want in a volunteer 


Be clear about expectations 
@ Provide positive experiences —it generates talk 
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Why do volunteers stay 


@ They feel important to the mission 

@ They feel a sense of belonging —part of 
@ Build friendships with other volunteers 
@ Have a shared experience 


@ Develop a support group 
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High turnover rate of volunteers 


6 Poor orientation & training are the biggest 
reason 
6 This done poorly almost guarantees attrition 
6 Don’t leave this to others 
6 Set the tone 

@ Not valuing the volunteers time 

@ Not thanking them! 


But we do know what to do 


right? 


Good volunteer Percentage of nonprofits 


Matching volunteers’ skills with appropriate 
assignments 


Recognizing the contributions of volunteers 


Measuring the impact of volunteers annually 


Providing volunteers with training and professional 
development 
Training paid staff to work with volunteers 
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Source: Volunteer Management Capacity in America’s Charities and Congregations, 2004 


Management practices 
that use practice regularly 


45% 


35% 


30% 
25% 


19% 


Laying the Foundation 


Look at your market for recruiting 


colleges & universities 
> churches 

Fraternal organizations 
» Community groups 


Nonprofits 


Other emergency response volunteer organizations 


» Private Sector * - 


Outreach & Recruitment 
Find 


Press releases 
Facebook 
Volunteer match 
Advertisements, mailings 

@ Presentations 
Colleges 

Community & fraternal groups 
¢ Booths 


Community events/health fairs 
Professional Organization 


Bulk Mail 


VolunteerMatch 


Where volunteering begins. 
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Target Companies 


@ recent research backs up the growing trend towards 
generous VTO policies. According to the “2013 
Employee Benefits” report by Society for Human 
Resource Management, 20% of companies offer 
volunteer time off to their employees. 


b According to the VolunteerMatch | 
| , most of our corporate clients have a 
formal or rormal VTO policy. For those that do have 
a formal policy, 8 hours 1s the average amount of paid 
time off granted per year. 


¢ http://www.abillionpluschange.org/about-us 


Who to Target 


aparece M 
acys 
OFC 
MelindaGatesFoundatio DeltaDental 
redMeyers 


Starbucks Nintendo 
Google 


Recruiting diversity 


Making your Volunteers look like the community 


@ Use translated recruiting flyers 

é Reach out to campus organizations for diversity 
é Reach out to campus academic programs 

é Contact CBO’s(Community Based organizations) 


é Recruitment emails to listservs of community health 
outreach workers 


@ Meet with neighborhood coordinators 
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Boomers 


@ Propelled largely by the Baby Boomers, the number of volunteers 
age 65 and older in the U.S. will increase 50% by 2020, from just 
under 9 million 1n 2007 to over 13 million. 


@ Religious — 36% 
@ Education/ Youth- 27% 


¢ Social or Community Service — 18% 


Baby Boomers and Volunteering: Findings From Corporation ia as h 


Boomers 


é Boomers volunteer at a higher rate than 
others, and drop out at a higher rate than 
others 


6 31% fail to return in the next year 


6 If you had a 31% employee turn over 
how would your agency react? 
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Volunteer Boomer turn over by 
hours served 


01-14hours 15-49 hours 50-99 hours 100 - 499 500 or more 
hours hours 


How to keep Boomers 


¢ Baby Boomers who engage in professional or 
management volunteer activities are the most likely to 
volunteer from year to year. 


@ The more positive experience a volunteer has, the more 
likely she is to return 


¢ Adoption of key practices, such as matching 
volunteers with appropriate and challenging 
assignments and providing professional development 
opportunities for volunteers 


ORIENTATION 


@ Meet them face to face 
Set the tone for what you expect 
6 Tell them what they will get 

@ Talk about legal protection 

@ Conduct — Safety 


6 Alerting procedures 


Onboarding Process 


Additional Paperwork 


¢ Background check consent 
@ Photography consent 


6 State emergency worker number 
application 


@ Workforce confidentiality agreement 


Retention 


6 Professional networking sessions 
6 Volunteer coffees 
6 Volunteer surveys 


@ Periodic checks to see if volunteers are still 
active 


@ Leadership positions — EOC, Command centers 
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Continued Training 


Beyond IS100 & 700 


@ Red Cross shelter operations 
@ Psychological first aid 

6 Cultural competency 

@ Operating in a radiological environment 
@ Terror briefing (by local FBI or police) 

6 HAM radio training 


Retention 


Help find meaningful work 


@ Find meaningful work (look internally) 
6 Homeless & un/under insured 
6 Communities at risk 
6 Vaccination/flu shots 

é Red Cross shelters 

@ Preparedness events 

6 Assign to teams 


Make your life Easier 


— 


@ Leadership 
@ Ask them for help 


@ Asks them for ideas 


Train for Disaster Mission 


6 Why did you get them? 
@ Make sure they are trained! 


@ Make sure they know what's expected! 


Enrollment caps 


¢ How many volunteers can you support 
6 Management effort 
6 Finding things for them to do 
6 Keeping them excited 


6 There is no such thing as maintenance mode for 
volunteers 


6 People come and go 
6 Don’t turn off the spigot, maybe turn it down 
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Awesome project management 


Copyright 2006 by Randy Glasberger. 
wen. glasbergen.cam 
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NL) |: 
To 
0 0 
“This is a major project of utmost importance, but it has no budget, 


no guidelines, no support staff, and it’s due in 15 minutes. 
At last, here’s your chance to really impress everyone!” 
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Can you fire a volunteer’? 


Short answer 1s —Yes 


~~.» Ss 


CSot wour ducks ina row? 


x +s 


—— 


@ You must have 
Clear guidance on expectations 
Documented actions 
Involve your HR 
Stick to the facts — end it as soon as possible 
*The problem won't get better with time 
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Who not to recruit 


é Know-It-Alls Negative Ones 
a 6 Social Climbers 
6 Gossips o 


é 6 


The Complete Idiot’s Guide to Recruiting & Managing Volunteers, John Lipp 
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@ PHRC: Recovery Cafe Mission Sheet for 2014 - Mozilla Firefox 
File Edit View History Bookmarks Tools Help 


Sign Up Genius 


| Ei @) Facebook lv. Sign Up Results |v PHRC: Recovery Cafe Mission Sheet f... x | + | 

a signupgenius.com/go/508044DA9A Cc ~ large stick on dots - ru 
\2b Most Visited Wall to Wall Inventory... i} WAserv {3 0503 | NACCHO MRC Y My Account Fi Public Health Reserve... |} SELFSERVICE WW Twitter Aa Health Manager TinyURL.com - shorte... {]} Seattle Center: Sign in >» 
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Become a Nurse Online 


© washington.wgu.edu © 


Nursing. Apply! 


Si: Ul E n nA red Bachelor's r 3 's gree 

3iSnp) Earn an Accredited Bachelor's or Master's Degree 

Geniu 

238 Ss - f= YaBOUT =ABUILDASIGNUP) = QFINDASIGNUP faRESOURCES  ‘PHELP 


medical 
reserve 
Corps 


PHRC 
RECOVERY CAFE MISSION 
SHEET FOR 2014 


Greetings 


This is a good first mission for you if you are just starting to work with 
the Homeless 


What to Bring: Wear your vest & your PHRC ID badge! Bring your own 
stethoscope and if you have a cuff (we will put a couple there and some light 
medical stuff 


What happens: The Recovery Café is open from 1330-1630, so being there 
15 Minutes early to set up is a great idea. This facility is a safe place for 
homeless & underserved community to come for AA, NA, etc meetings. You 
will develop regulars, but go out and work the tables and talk to people to see 
if they need any help 


What you will do: Blood Pressure checks, medical counseling, talking with 
people about their needs. Just being there and talking to them is a Great 
service. Limited foot care. As we move into this, we will begin building a 
library of references and documents to give people 


This mission takes place every 4th Friday of every month 


We would like to have 4-5 nurses tend to the clients. We are also 
requesting 1 support person to run the admin of the event 


The address for Recovery Cafe is 2022 Boren Ave, Seattle 


Thanks for your commitment & support! If you have any questions, 


please email us at: phrc@kingcounty.gov 


& LOGIN | JOIN 


Performance } | 
reviews i 
a 7 event % 
planning 
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feedback 7 
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CLICK HERE 


Ros | 


It’s fast. | 
It’s easy. 
And It’s 


FREE. 


SurveyMonkey |! 
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Cool Technology 


Sign Up Genius 


@ PHRC: Recovery Cafe Mission Sheet for 2014 - Mozilla Firefox 
File Edit View History Bookmarks Tools Help 
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CREATED BY: Public Health Reserve Corps 
CONTACT 


| need to change my sign up 


1124/2014 3 of 4 slots filled 
(Fri. 1:30PM- 4:00PM) VY CHERYL L. BERENSON 
0602 
YY Gail Rossi 
0617 


YY Denise Smith 
0464 


*RN (new to mission) oY dierk yochim 
790 


Support Volunteer YY Katherine Clancy 
884 


To run sign ins 


2/28/2014 All slots filled 
(Fri. 1:30PM- 4:00PM) VY CHERYL L. BERENSON 
0602 
YY Gail Rossi 
0617 
Y lucy martin 


739 
YY Janice Kaplan 
0031 


*RN (new to mission) Amy Wright 
616 


Support Volunteer Y Gitanjali Mukherjee 
926 


To run sign ins 


3/28/2014 RN (4) 3 of 4 slots filled 
(Fri. 1:30PM- 4:00PM) YY CHERYL L. BERENSON 
0602 
YY Amy Wright 


616 


Other cool technology you can 


@ Sign Up Genius @ FaceBook 
¢ Doodle é Wordle 
¢ Drop Box é Volunteer Match 


¢ Survey Monkey @ Idealist 
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Resource page 


Trend Reports 

The Non Profit Times 

The New Volunteer workforce- Report-PDF 
DisasterDave- Volunteers Blog 

IS — 288 The Role of Voluntary Agencies in Emergency 
Management 

IS — 244a Developing &Managing Volunteers 

Service Leaders.org 


abillionpluschange.org 
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Questions 


THANK-YOU FOR LISTENING. 
=] “B> Ke > (9")> 


B(cu*)| * Log Ba 


PLEASE ASK — you" 
LIKE 


Contact Card 


How to find me 


Dave Nichols, CEM 
Volunteer Manager 
Public Health Preparedness 
Public Health Seattle & King County WA 

D:206-263-8712 


FB: 
BL: d 


